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i For the past 20+ years, | have

i helped Empower Maintenance and
| Reliability (M&R) professionals
VN -. ‘ across diverse industries, including
| R manufacturing, oil and gas, food
, and beverage, pharmaceuticals,
transportation, and many others.

"ANDY GAGER
CMRP, CRL, CAMA2 CFIM

ANDREW GCAGER IS A HIGHLY RECOGNIZED EXPERT IN MANUFACTURING BEST PRACTICES, OPERATIONS,
MAINTENANCE, RELIABILITY SYSTEMS, AND SUPPLY CHAIN OPTIMIZATION. WITH OVER TWO DECADES OF
LEADERSHIP EXPERIENCE RANGING FROM SHOP FLOOR OPERATIONS TO PLANT MANAGEMENT, ANDREW
BRINGS A WEALTH OF PRACTICAL AND STRATEGIC KNOWLEDGE TO EVERY ENGAGEMENT. FOR THE PAST 20+
YEARS, HE HAS WORKED EXTENSIVELY WITH SENIOR LEADERSHIP, MAINTENANCE, AND RELIABILITY (M&R)
ORGANIZATIONS ACROSS DIVERSE INDUSTRIES INCLUDING MANUFACTURING, OIL AND GAS, FOOD & BEVERAGE,
PHARMACEUTICALS, TRANSPORTATION, AND MANY OTHERS. ANDREW HOLDS MULTIPLE CERTIFICATIONS,
INCLUDING CERTIFIED MAINTENANCE AND RELIABILITY PROFESSIONAL (CMRP), CERTIFIED PLANNING AND
INVENTORY MANAGEMENT (CPIM), AND CERTIFIED ASSET MANAGEMENT ASSESSOR (CAMAZ2). A DYNAMIC AND
ENGAGING SPEAKER, HE IS FREQUENTLY INVITED TO PRESENT AT INDUSTRY EVENTS DOMESTICALLY '/AND
INTERNATIONALLY AND CONTRIBUTES REGULARLY TO LEADING TRADE PUBLICATIONS. ANDREW GAGER'IS AN
EXPERT IN MANUFACTURING OPERATIONS, MAINTENANCE, RELIABILITY SYSTEMS, AND SUPPLY 'CHAIN
OPTIMIZATION, WITH OVER 40 YEARS OF EXPERIENCE FROM SHOP FLOOR TO PLANT MANAGEMENT. HE HAS
CONSULTED WITH SENIOR LEADERS AND ORGANIZATIONS ACROSS INDUSTRIES SUCH AS OIL AND GAS,
PHARMACEUTICALS, FOOD AND BEVERAGE, AND TRANSPORTATION. ANDREW HOLDS CMRP, CPIM, AND CAMA2
CERTIFICATIONS AND IS A SOUGHT-AFTER SPEAKER AT INDUSTRY EVENTS WORLDWIDE. HE SERVES ON SEVERAL
PROFESSIONAL COMMITTEES, INCLUDING THE CMRP EXAM WRITING GROUP AND ISO 55001 COMMITTEES. HE

ALSO IS A CONTRIBUTING COLUMNIST FOR SEVERAL TRADE PUBLICATIONS.
QP
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BEFORE YOU CAN DEVELOP A WINNING COMPETITIVE STRATEGY, YOU NEED TO UNDERSTAND INTERNAL & EXTERNAL
INFLUENCES THAT AFFECT YOUR BUSINESS. THEREFORE, AN ORGANIZATION'S PROCESSES, PEOPLE, AND PLANT MUST BE
SAFE, RELIABLE, AND DELIVER VALUE.

THIS 4-DAY SESSION IS DEVELOPED TO PREPARE PROFESSIONALS APTITUDE WITH THE FIVE PILLARS OF SMRP (SOCIETY
FOR MAINTENANCE & RELIABILITY PROFESSIONALS) BODY OF KNOWLEDGE (BOK) WHICH ALSO INCLUDES REVIEW OF THE
ISO55001 - ASSET MANAGEMENT STANDARD, WHICH COVERS:

+ BUSINESS & MANAGEMENT IS THE AREA THAT DESCRIBES THE SKILLS USED TO TRANSLATE AN ORGANIZATIONS
BUSINESS GOALS INTO APPROPRIATE MAINTENANCE AND RELIABILITY GOAL AND OBJECTIVES THAT SUPPORT AND
CONTRIBUTE TO THE ORGANIZATION'S BUSINESS RESULTS.

+ MANUFACTURING PROCESS RELIABILITY SUBJECT AREA DESCRIBES THE ACTIVITIES THAT APPLY TO THE EQUIPMENT AND
PROCESSES FOR WHICH THE MAINTENANCE AND RELIABILITY PROFESSIONAL IS ACCOUNTABLE.

+ EQUIPMENT RELIABILITY RELATES TO THE MAINTENANCE AND RELIABILITY ACTIVITIES TO THE MANUFACTURING
PROCESS OF THE ORGANIZATION TO ENSURE THAT MAINTENANCE AND RELIABILITY ACTIVITIES IMPROVE THE
MANUFACTURING PROCESS.

+ ORGANIZATION & LEADERSHIP, THIS SECTION DESCRIBES PROCESSES FOR ASSURING THAT THE MAINTENANCE AND
RELIABILITY STAFF IS THE MOST SKILLED AND COMPETENT TO ACHIEVE THE MAINTENANCE AND RELIABILITY
ORGANIZATIONAL GOALS.

+ WORK MANAGEMENT, THIS AREA FOCUSES ON THE SKILLS USED TO GET THE MAINTENANCE AND RELIABILITY WORK
DONE EFFECTIVELY AND EFFICIENTLY. IT INCLUDES MAINTENANCE PLANNING & SCHEDULING, MATERIALS & INVENTORY
MANAGEMENT, AND QUALITY ASSURANCE OF MAINTENANCE ACTIVITIES.

SiviRP CMRP

Certifbed Maintenance & Reliabllity Prodessaona

THE CMRP ISTHE NUMBER 1 LEADING CREDENTIAL TO JUSTIFY THE KNOWLEDGE SKILLS AND ABILITIES OF
MAINTENANCE AND RELIABILITY PROFESSIONALS WORLDWIDE. CMRP IS ACCREDITED BY ANSI AND IT FOLLOWS
THE 1ISO STANDARDS FOR ACCREDITION AND PROCESSES

BENIFITS FOR EMPLOYEES : STAND OUT IN HIRING AND PROMOTIONS, INCREASE YOUR EARNING POTENTIAL,
GAIN WIDESPREAD PROFESSIONAL RECOGNITION AND UNLOCK NETWORKING AND RESOURCES

BENIFITS FOR EMPLOYERS: DRIVE SIGNIFICANT COST SAVINGS, IMPROVE KEY OPERATIONAL METRICS ENHANCE
SAFETY AND REDUCE DOWNTIME
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e Introduction to Trainer

e Course Overview

e Evaluation Questions

e |SO55001 - Asset Management

e General Overview of the Standard
e Intro to ISO 550001 & ISO 31000

e Pillar1- Overview

e Pillar 1- Business & Management

e Business Basics & Financial Understanding

e Strategy Development & Planning
e Organizational Culture
e Communication
e Change Management
e« KPI's
Sample Questions & Exercises

Pillar2- Manufacturing Process Reliability
e Understanding Manufacturing Processes
Process Variability
Theory of Constraints (ToC)
e RAM Analysis
e Process Controls
e |ldentifying the six major losses
e Overall Equipment Effectiveness (OEE)
e M&R Failure Analysis
o Applying Process Improvement
e Value Stream Mapping
Sample Questions & Exercises

) www.wularglobal.com

Pillar 3 - Equipment Reliability
Understanding Reliability
Understanding Reliability Expectations

e Asset Management Strategy Development
e Equipment Reliability Improvement

e PM/PdM Overview & Development

¢ Reliability Centered Maintenance (RCM)

o Asset Taxonomy, Hierarchy, & BoM's

e Asset Criticality

e KPI's

Sample Questions & Exercises

Pillar 4 - Organization & Leadership
Asset Management Leadership
Organizational Requirements
Organizational Structure
Aligning the org to M&R Goals & Objectives
Roles & Responsibilities
Personnel Development
Personnel Leadership & Management
KPI's

Sample Questions & Exercises
Pillar 5 - Work Management
Overview of Work Management Process
Work Prioritization
Planning/Scheduling
Performance Management
Project Management
MRO Storeroom Operations
Sample Questions & Exercises
General Review Question

robin.williams@wularglobal.com




e OIL AND GAS

e PETROCHEMICAL

e MINING AND METALS

e UTILITIES

e CHEMICALS

e FOOD AND BEVERAGES

e CONTAINER PORTS

e AUTOMOTIVE
MANFACTURING

By Job Titles:
e Maintenance Planners
e Managers/Supervisors/Leadership
e Reliability Engineers
e Maintenance Leads/Supervisors
e Plant Managers
e Maintenance Engineers

Andy's explanations and illustrations are 100% relevant to our environment and he makes
it so simple to understand Maintenance Manager - Food & Beverage Industry

Andy's presentation skills and examples were rich in content and relatable!
Team Lead - Transportation Industry

Learning from the most experienced instructor, delivering decades of not only theory but application was a joy! -
Director of Maintenance - Oil & Gas Industry

Andy's presentation skills and relating it to real life examples was excellent and made the
sessions enjoyable! -Division Manager - Food & Beverage Industry

Great discussions and elaborations of the learning objectives. Well done! Regional Director - Manufacturing
Industry

The training was well defined. The content was related to our current state, and course was interesting, and
interactive. The instructor was knowledgeable and has great experience and covered all our questions in detail and
used examples to reinforce Plant Manager - Consumer Goods Industry
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Maintenance and Reliability Best Practices Wular Global LLC

) L 30 N Gould St
MARCH 23-27 2026 | Virtual Training Ste R Sheridan WY

82801 USA

Please complete this form and email it to
robin.williams@wularglobal.com
Phone Number : +1 865 45 -98527

Add Participant Details Below

Delegate Registration Form Payment Method

1.Name: _
ME/MES/MS  wesseeesssessssesssssesssnssssssssiasssseessssssesas Credit Card

(A secure Payment link will be sent)
or

Bank or Wire Transfer

Jobtitle

Email Training Fee USD 1199 Per Person
EARLY BIRD FEE USD 999 PER PERSON VALID TILL 15 DECEMBER 2025

(The Training fee Doesnt Include the CMRP Examination Fee)

2. Name: ...
Mr/Mrs/Ms

20 USD administration charge and any applicable withholding or any other tax or fee will be applied

Company/ Organization Details

D ESTI.............coooeeeee Xeceecececeee Recrececeansnenn:
Person of Contact:

el e WS SO W

Address :
Country : ...
Contact Number....

Jobtitle

Email

3. Name:
Mr/Mrs/Ms ===

Authorization and Acceptance of Sales Contract
Jobtitle Terms and Conditions

Date e oo Y (Y - Y J——

Email Signoture

4. Name:

Walar Global LLC Refund Policy TERMS AND CONDITIONS

At Wular Global LLC , we are committed to providing flexible and fairsolutionsforourclients. Thispolicyoutlinesthetermsforrefunds, credit notes, and rescheduling in
various scenarios.

1. Cancellation by Wular Global LLC

If Wular Global LLC cancels a training program, registered clients will receive a full refund. Refunds will be processed within 15 business days of the cancellation
announcement. Clients will be notified via email or phone about the cancellation and refund details.

2. Cancellation by the Client

Full Refund: Clients may cancel their enrolment and receive a full refund if the cancellation request is submitted at least 30 days before the scheduled course start date.
Ecquc]s]ts must be communicated in writing via email to <info@wularglobal.com> Refunds will be processed within 15 business days of approval. Late

“ancellations

« Clients who cancel 30 days or less before the course start date have two options:

a.Credit Note for Full Amount:
i.Receive a credit note for 100% of the paid fees, valid for 24 months to enroll in any future Wular Global LLC training program of Similar Mode of Delivery
= Online for Online and Inperson for Inperson.
E m O I | ii.Credit notes are non-transferable and cannot be redeemed for cash.
e b.Partial Refund:
i.Request a partial refund, with the amount calculated at Wular Global LLC’s discretion (based on costs incurred, such as materials or administrative fees).
ii.Partial refunds if approved, will be processed within 15 business days.
« Clients must specify their preferred option (credit note or partial refund) in their written cancellation email.
3. Postponement Due to Force Majeure or any other reason. In the event of a training postponement caused by unforeseen circumstances (e.g., natural disasters, pandemics,
5 N . government restrictions) or due to lack of minimum number of participants to run a course clients may:
. 0 I I l e . » Attend the rescheduled course date at no additional cost.
Request a credit note valid for 24 months to enroll in a future course of the same delivery method (e.g., online for online, inperson for inperson).

. Credit notes issued under this clause are nontransferable and subject to course availability.
MIE/MES/MS ceverersmsmrerarsmsnssssssssssssssasassssssasassssnsans 4. Credit Note Terms. o
Credit notes must be used within 24 months of the issue date.

They cannot be combined with other offers or discounts unless explicitly stated by Wular Global LLC.
Expired credit notes will not be reinstated.
5. Non-Refundable Scenarios

No refunds or credit notes will be issued for:

1.Partial attendance or failure to complete the training.

2.Course materials accessed or distributed prior to cancellation.
3.Cancellations received after the training program has commenced.

M 6. Refund Processing
O I e 1.Refunds are issued to the original payment method.
NI E NN NN NN NN EEEEEEEEEEEEEEEEEEEEEEEE 2.Processing times may vary depending on your financial institution (typically 5-10 business days after initiation).
7. Policy Updates
Waular Global LLC reserves the right to modify this policy. Clients will be notified of significant changes via email or our website.

Contact Us
For cancellation requests, credit note inquiries, or assistance, reach out to:
Email: [info@wularglobal.com]

Email -----




